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ADOPTING THE CLOUD FOR 
EFFICIENCY, PRODUCTIVITY  
AND COST SAVINGS

ITH a commitment to “empower the disadvantaged to 
maximise their potential to lead dignified and independent 
lives,” AWWA is a leading social service outreach agency 

dedicated to helping needy residents of Singapore. Now technology—
and the adoption of cloud computing—helps the agency expand 
its outreach and make its staff, especially its social workers and 
therapist, more effective. 

Just three years ago, AWWA introduced cloud services to allow its 
staff members to share case files, emails and coordinate calendars. 
“Our mailboxes were quite limited in size, so we often had to spend 
time doing housekeeping to our email accounts. Also, backing up our 
systems was very complicated,” explained Jonathan Koh, IT manager 
for AWWA. “Once we moved to the cloud, it offered us much higher 
capacity and greater capabilities.”

From that basic transformation, AWWA has gone on to adopt a 
series of additional cloud technologies, including mobile interfaces, 
which now allow case workers to spend more time in clients’ homes 
and less in the office filing paperwork. By putting so many of its 
client records on the cloud, where it is accessible to the staff from a 
mobile or tablet device, AWWA has also been able to double its pool 
of cases from 300 to 600 without having to invest in additional IT 
systems, as the cloud makes scaling up resources and adding server 
capacity very simple.

MORE TIME WITH CLIENTS, LESS IN THE OFFICE

AWWA is constantly searching for opportunities to reach more 
clients and improve the capabilities of its staff to make more home 
visits, whether to conduct physical therapy for the disabled, or 
housekeeping and personal care and chores for a rising number of 
elderly clients with dementia.
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 “Using cloud technologies enables our staff in the field – the social 
workers and therapists – to be more mobile, productive and efficient. 
We can increase our footprint in a significant way and enable our 
staff to spend more time helping our clients,” said Kevin Lee, CEO of 
AWWA Ltd.

Thanks to the introduction of cloud computing, “the number of 
devices our staff uses has doubled. Almost everybody today has a 
notebook computer,” Lee said, and many use “hot desks” in any of 
AWWA’s 12 local offices to file their notes or review assignments. 

Occupational therapist Jed Acogido says he used to see four or five 
clients a day. Now, thanks to the adoption of cloud technologies “I 
can see 16 per day, because it’s easy for me to write up case notes or 
transfer files” without having to specially make a trip to the office.  “It 
gives me more time to focus on my clients,” he explains. “I don’t have 
to be in my own office to get access to client case files or therapy 
notes.  In the past, if I forgot to bring along my thumb drive, I’d have 
difficulty retrieving files, but that’s not a problem anymore.”

ACCESS TO THE CLOUD ECOSYSTEM

Another benefit of moving to the cloud, and away from proprietary 
“on premise” systems gives AWWA the ability to access new health 
care applications being developed by others, even those outside 
Singapore.

“We have a very small team on the IT side, just six people” Koh noted.  
By incorporating cloud technologies, however, AWWA can avoid 
making big investments in new technology and leverage the talents 
of outside developers who may be working on mobile and other 
applications to improve client engagement.

The impact of cloud computing can be felt from the field to the 
board level. The transition to cloud computing allows users to share 
files remotely has also reduced the need to collate paper files: most 
activities conducted by AWWA’s board of directors are accomplished 
using tablet devices.

“Our board members used to ask, ‘Where are the papers and 
reports for the next board meeting?’” Lee said. “Now they read the 
material on their tablets and it makes our board meetings far more 
productive. Our board discussions are now more robust, and thanks 
to SharePoint, we can prepare for our meetings prior and deliberate 
during our meetings to produce effective decisions and outcomes,” 
Lee said.
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Lee holds ambitions to see AWWA adopt more mobile and innovative 
technologies, and find potential ways to improve mobile monitoring 
and care for elderly clients. He also hopes to incorporate advanced 
robotics & AI capabilities in the future to help in care regimes.  He 
believes that, by accessing like-minded partners through the cloud, 
social service organizations like AWWA have the potential to develop 
training programs to assist autistic youth to learn how to code and 
write their own computer programs.

 “The cloud allows us to find the right partners and providers so that 
we can leverage and improve our technical expertise in the health 
and social care sector,” he says. “Over the next 10 years our seniors 
will become much more tech- savvy,” Lee said, “and I can imagine 
using AI or things like chatbot that helps us to interact more with our 
seniors. All these solutions will be in the cloud.”


