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THE CLOUD GIVES SOCIAL 
ACTIVISTS GREATER POWER  
TO DO GOOD

Bangkok-based non-profit organization, Social Technology 
Institute focuses on employing cutting-edge software, 
internet advances and online collaborative tools to 

support social innovation and promote civic awareness. In addition 
to sponsoring computer training, STI organizes hackathons and 
schedules software collaboration projects to help solve real-world 
problems.

“We are a small organization that hopes to have some real impact,” 
says director Klaikong Vaidhyakam. 

In a nation where non-government organizations take an active 
role in the development of civil society, STI sees itself as a catalyst, 
promoting wide collaboration among technology-hungry groups 
to jointly tackle social issues. The work is important because a 
shortage of both skills and funding makes it difficult for many 
NGOs in Thailand to employ systems administrators or other IT 
professionals, since people with those skills are in high demand 
in the nation’s expanding commercial internet sector. “They need 
someone to guide and support them, and that’s what we do,” he says. 
“Our role is to coordinate.” 

That can mean something as basic as helping develop a website for 
an organization like the Folk Doctor Foundation, a healthcare NGO 
that disseminates basic knowledge on wellness, medical usage, self-
care and other health-related issues to people across the country 
who may not have ready access to doctors and hospitals.

But success comes at a cost, and STI found that growing web 
traffic from these collaborative projects was overwhelming its 
available server capacity. Solutions like configuring a local area 
network resulted in services that were slow and hard to scale up. 
Performance improved when STI finally moved its web services 
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to the cloud, a decision it now sees as essential to boosting the 
capabilities and footprints of other NGOs. 

“We’re always telling other groups why they should adopt cloud,” 
he says. “Today the cloud is an important part of our strategy.” 
Scalability is not the only advantage: “We may have 10 partners on a 
project, so we can collaborate more effectively and gain a lot more 
presence on a pretty low budget” when a cloud system is used.

STI also gathers coders together on a regular basis to prototype 
new mobile and web applications. For example, a hackathon was 
convened to develop a mobile application called Varee that notifies 
Bangkok drivers which roads become impassable because of 
flooding during the city’s rainy season. The app integrates data 
from government sites and water sensors with mapping functions 
“so that drivers know which roads to avoid,” Mr. Klaikong says. “It 
demonstrates how you can employ a complicated data base and the 
power of computing” to help citizens manage their daily lives.

Putting prototypes of the application onto a cloud server allowed 
participants to easily test and revise the application. And putting the 
finished application on a cloud server meant lower costs, because 
STI didn’t need to rent a dedicated server.

A cloud system also allows STI to organize free conference calls 
to collaborate with other social activists in Europe or in other parts 
of Asia. “We can do all our overseas meetings with video. That’s a 
huge cost savings,” he said. “We reduce the time we need to spend 
organizing meetings and achieve a lot more productivity.”

STI is also working with journalists and social activists to bring 
greater transparency to the Thai government, by teaching volunteers 
how to access and collate open-source data in an effort to combat 
corruption in Thai society. “We want to use technology and 
collaboration to create a civic movement” he says, as part of STI’s 
mission to be a social and technology incubator.  
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